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The specialty construction industry such as electrical & mechanical contractors is a high-
risk and labor-intensive industry.  Labor cost and labor productivity impose the highest 
risk to specialty contractors, even for small firms.  Schedule compression, trade stacking 
and poor project preplanning undercut labor productivity.  The end results of these 
problems are law profitability, reduced market share and diminished company reputation. 
This course will address many of the issues and new concepts necessary to successfully 
increase on-site labor productivity.  As a result of taking this course, participants will 
know how to conduct a formal pre-planning, how to measure, control, and increase field 
productivity and how to solve problems and institute corrective actions. 
 
Topics covered include: 

*  Basic and simple principles of field productivity improvement 
*  How to conduct a formal pre-planning effort 
*  How to build manpower loading chart and track labor productivity using planned versus 
    actual manpower loading 
*  How to recognize schedule compression and how to reduce its impact   
*  Site logistics and material handling 
* Practical examples of good jobs versus bad jobs 

 
      If you are interested please contact Hanna Consulting at (608) 513-9690 or  (608) 246-0221  


